Minutes of  

NCPRIMA Board Meeting 

January 25, 2008, 9:00 AM

The Quarterly Meeting of the North Carolina Public Risk Managers Board of Directors was held On January 25, 2008 at 9:00 AM in Greensboro, NC.
Board members in attendance were Ike Copeland, Ray Wilson, Mark Willing, Randy Zimmerman, Daniel Whitfield, Ron Allen and Henry Smith.  Anne Brown attended via phone conference. Lynn Smith was not in attendance.
Ike Copeland called the meeting to order.

The following items were discussed:
1. Membership Term – It was the consensus of the Board that the membership term will be changed to October 1st through September 30th which would co-inside with the annual conference.
2. ARM Series –
(a)  Ike acknowledged and congratulated Mark Willing on his completion and designation of ARM-P.  
(b) Feed back on series 54 was positive and people were eager to take series 55.  Dan Plizka managed series 54 but Daniel Whitfield will be managing the series 55 process.  
(c) Ike stated that it had been suggested that going forward a weekly chapter update would be distributed to those people who signed up and a website would be formed to facilitate communications and questions that may come up from chapter to chapter or anytime people were studying, and if there became a need for a face-to-face with a small group that Daniel is open to that.  There will be a two to three day session at the end of the course in Greensboro. Ray suggested setting up through “Blackboard”.  
(d) Classes will begin March 6th and run through May 29th.   Classes will be on Thursdays.
(e) There are twenty-seven (27) signed-up for ARM 55.  
(f) Cost will be $199.00 which was the same cost for ARM 54.

(g) Ike stated that an announcement would be made the week of January 28th on the specifics of the series ARM 55 classes.

(h) Mark Willing will be the primary contact for information on ARM 55.
3. Golf Tournament – 
(a) Ron Allen distributed two (2) hand-outs. 
(b) Ron has checked around for the pricing at different courses, including the Grandover in Greensboro.  The pricing from the Grandover is $85.00 per 

golfer.  The regular rate from the Grandover runs between $110.00 and 
$125.00 per golfer on a tournament.
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(c) Ron stated that the reason NCPRIMA was getting such a good price is that if NCPRIMA holds their quarterly meeting at the Grandover in April, they will provide a meeting location, provide a room for the Board meeting prior to the regular quarterly meeting and be able to go right into the tournament after the meeting.  

(d) Golf tournament is a fund raiser.  Approximately $3,800.00 was raised last year.

(e) Look for seven (7) to eight (8) sponsors for the tournament.

(f) Format would be the same as last year.

(g) Ron suggested that the meeting times for the April meeting be –           8:00 AM for the Board meeting and 9:00 AM for the regular quarterly meeting ending at 11:30 AM for lunch.  The golf tournament would begin at 1:30 PM.

(h) Look at possibly having a sponsored small reception after the golf tournament while the scores are being posted.

(i) Ron will handle the registrations for the tournament and registration for the quarterly meeting will be as usual.

(j) Ron suggested that NCPRIMA’s name be placed on the GPS system.

(k) Ron will work on making brochures and getting letters out to sponsors.

      (Letters will come from Ike.)

(l) The consensus of the Board was for Ron to move forward with the plans on the golf tournament.
4. Topic of next quarterly meeting – Ron suggested that the topic be on Identify Theft.  Ron stated that Pre-Paid Legal Services has a national program.  Daniel Whitfield stated that there is a program that is a service group out of DC.  Ike stated that names need to be given to Lynn Smith who coordinates the speaker.
5. Financial Update –
(a) Mark Willing gave a financial report and stated that NCPRIMA filed their first income tax information return (2006) with IRS, form 990.  IRS came back and stated that they did not recognize NCPRIMA’s employer ID number and issued a new one.  We wrote back and stated that we would start using this number.  We then received a letter stating that they did not have a letter recognizing NCPRIMA as an exempt organization.  A form 1023 has been filed with IRS along with a $750.00 processing fee.  There is a possibility that IRS will not recognize our past years as exempt and we may owe back taxes.  National PRIMA is helping us to get this cleared up.
(b) Mark made a motion that the ad hoc audit committee becomes a standing committee.  Ray Wilson seconded the motion.  Vote was taken and the consensus was that the audit committee would become a standing 

committee. Mark will outline the process and then a vote will be presented 
to the membership.
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6. Web Site – Mark stated that an invitation from SC PRIMA has been received and upon reviewing the front page of their website, it asks for you to check information and topics you want to see at conferences and meetings.  Ike stated that the NCPRIMA’s website now has a space called “Example Policies and Procedures”.  We now have a depository on our website where you can store information on the website then go in and get it.  If someone has something they want to deposit, contact Ike.

7. Overview of Membership - Ike distributed copies of demographic reports prepared by Ray.   

(a) The first report shows where the membership is located. Greensboro was used as the dividing line for the state. 49 members are in the west and 66 members are in the east.  (Greensboro was included in the east.)  19% of members are from outside of North Carolina.  This shows that Greensboro is the best place to continue to hold meetings and have functions.
(b) The second report was the make up of members by entities served.  This helps to tell us where we need to concentrate and seek new members.

(c) The third report is a bar graph with the number of members verses the number of conference attendees.  From ’05 to ’07 membership has more than doubled, from 68 to 142. Ray stated that there are approximately 100 names on the current membership list that did not pay dues for this past year.  It was brought up that there maybe some misunderstanding about sponsors receiving free registration to the conference but are not paying their annual dues.  Ike will make a statement in the regular meeting to address this issue.
8. Ike assigned segments of the regular meeting to Board members –

(a) Henry will introduce the speaker.

(b) Mark will review the ARM series.

(c) Ron will make an announcement on the golf tournament.

(d) Ike will discuss the membership dues.

The meeting was adjourned.

